
                         

 

CDBG Subrecipient Monitoring 

October 20 & 21, 2026 

Details  
The CDBG Subrecipient Monitoring training series will offer strategies and procedures that 
grantees can apply to their CDBG programs for the purposes of developing a consistent 
and thorough monitoring process.  

Course Length:  
● Two 2-hour online webinar sessions 

● The training will be held online via Zoom and use a combination of presentations by 
the trainers, quizzes and/or “homework” practice examples  

Learning Objectives:  
● Improve grantee tracking of subrecipient activities 

● Help avoid problems of noncompliance 

● Improve subrecipients’ delivery of services while fulfilling their regulatory monitoring 
responsibilities  

Target Audience:  
Recommended for CDBG grantee staff who are new to the CDBG program or those with 
some program knowledge who would like a better understanding of the monitoring 
fundamentals and best practices.  

 

 

 

 

 



Training Agenda 
The CDBG Subrecipient Monitoring training series will cover the following topics.  

 

Sample Agenda: CDBG Subrecipient Monitoring 

Training Session  Trainers  Topics  

Session 1: Importance of 
Subrecipient Monitoring  

Harrison Martin-O’Brien 

Marybrook Cox 

● Overview of CDBG 
Subrecipient 
Monitoring 

● Development of a 
Monitoring Plan 

● Preparing for the 
Monitoring Visit 

● Conducting the 
Monitoring Visit  

Session 2: Components of 
Subrecipient Monitoring  

Harrison Martin-O’Brien 

Marybrook Cox  

● Recap from Session 
1 

● Concerns and 
Findings, Corrective 
Actions, and 
Sanctions 

● Progressive 
Sanctions 

● Auditing 
Requirements  

● Additional Sources 
of Evaluation 
Information 

● Questions & 
Answers 


