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HOME Basics Training

September21-24,2026

1:00 pm - 3:00 pm ET

Format: Four 2-hour virtual sessions

Target Audience

The“HOME Basics”training is ideal for program staff and managers who are either new to
the HOME program or need a refresher on basic program components.

Agenda

Session 1: Introduction to HOME Program

e Whatis the HOME program?

o
o
o
o

HOME program history and goals
PJ allocation

Planning requirements

Uses of HOME

e Roles & Responsibilities
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What does grant staff do all day and all year?
Key Partners / CHDOs
Annual grant lifecycle

e Eligible HOME Activities
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Eligible activities

Types of eligible properties

Types ofbeneficiaries

Ineligible activities

Forms of assistance

Eligiblecosts

Affordability period

What does a HOME activity look like?

e Applicability of the new HOME Final Rule
e Questions



Session 2: HOME Activities Overview & Homeowner Housing Rehabilitation

e HOME Activity Process (Intro to General Terms, Components)
o RFP
Award
Agreement
HOME Commitment
EnterinIDIS
Reimburse costs
Monitoractivity (project)
Income & eligibility determination
o Complete project (4-yeardeadline)
e Policies & Procedures
o HOME policies & procedures
o Monitoring
o Agreements
o Other policies by program type
e Homeowner Assistance: HousingRehabilitation
o Goalof program
Eligible activities
Forms of financial assistance
Eligible beneficiaries
Policies & procedures (property standards, written inspection policies,
rehabilitation standards, maximum property value)
o Eligible homeowner rehab costs (hard vs soft costs)
o Homeownerwritten agreements
o Nolong-TermAffordability
e Questions
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Session 3: Single-Family (Homebuyer) & Rental Housing Development

¢ Single-Family Housing Development
o Program vsProjects
Eligible homeownership development activities
Eligible beneficiaries
Forms of assistance
Eligiblecosts
Written agreement
Reimbursements
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Homebuyer counseling

Policies & procedures (property standards, written inspection policies,
rehabilitation standards, maximum property value, Recapture/Resale policy,
underwriting & subsidy layering, homebuyer subordination policies )
9-Month Sales Deadline

Affordability period

Example program, activities (projects)

e Homebuyer Assistance

o
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Financial assistance activities - downpayment & closing costs
Acquisition-only activities

e Rental HousingDevelopment
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Eligible rental housing development activities
RFP & project selection

Underwriting & subsidy layering, per-unit costs
Written agreement

Land covenant/ land use restriction agreement (LURA)
HOME PropertyStandards

Required review and inspections
Reimbursements

Affordability Period

Reimbursements

ProjectUnderwriting

Project Completion Requirements

Occupancy and lease-up

Fixed and floating units

HOME rent limits

Tenant incomeeligibility

HOMEleaseterms

Affordability period monitoring

e Questions

Session 4: Tenant Based Rental Assistance (TBRA) & Monitoring

e TBRA
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Overview of HOME TBRA
Programdesign

Eligible beneficiaries
Eligible rental units
Written agreement



Calculating rental subsidy & payment standard
Property & occupancy standards
Lease requirements
o TBRA monitoring
HOME Monitoring
o Overview of HOME Monitoring
o HOME MonitoringRequirements
o Plan &Procedures
Recordkeeping
o Program Records
Project Records
CHDORecords
Financial Records
Program AdministrationRecords
Other FederalRecords
o Reporting
Questions
Training Wrap-Up/Discussion/Final Questions
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