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Cross-Cutting Fundamentals Training 2026 Agenda
April 15, 16, 21, 22, & 23, 2026

Presented by The Cloudburst Group

The Cross-Cutting Fundamentals training series will cover in some detail the
applicable additional Federal requirements (“cross-cutting requirements”) that
apply to CDBG and HOME program funds. Each session would be designed as a
standalone webinar training.

Course Length:

® Three 2-hour online and one 3-hour webinar sessions
@® Each training will be held online via Zoom and use a combination of
presentations by the trainers, quizzes and/or “homework” practice examples

Learning Objectives:

@® Participants will increase their knowledge of relocation and replacement
requirements; HUD Part 58 Environmental Review requirements; financial
management; and labor compliance standards.

@® Participants will gain a deep understanding of the applicability of federal
cross-cutting requirements to HUD-funded programs and what
considerations should be taken when determining which activities to fund.

® Participants will learn how the requirements are placed within the annual
grant lifecycle.

Target Audience:

This training is ideal for new program staff and managers who have some basic
knowledge of the CDBG and HOME programs or more experienced staff who may
want a refresher on the applicable cross-cutting requirements.

Training Agenda
The Cross-Cutting Fundamentals training series will cover the following topics:



Agenda: Cross-Cutting Fundamentals

Training Session

Trainers

Topics

Session 1:Relocation and
Replacement

(3 hours)

Part 1: April 15, 2026
Part 2: April 16, 2026

Harrison Martin-O’Brien
Leslie Leitch

Part 1 (2 hours)

Introduction to URA and
Section 104(d)
Applicability and timing
Relocation, Real
Property Acquisition,
One-for-one
replacement housing

Part 2 (1 hour)

® Re-caponURA
® Commercial acquisition
and relocation
® Question & Answers
Session 2: Financial Management | Harrison Martin-O’Brien @® Financial Management,
(2 hours) Susan Walsh Purchasing, and
Procurement
. ® HUD Financial Systems
April 21, 2026 (IDIS, eLOCCS)
@® Tacklingcommon
financialissues
® Questions & Answers
Session 3: Environmental Review | Harrison Martin-O’Brien ® HUD Part58
Benjamin Sturm Environmental Review
(2 hours) Process
@® Applicability and timing
) ® Documentation and
April 22, 2026 recordkeeping
@® BestPractices
@® Questions & Answers
Session 4: Federal Labor Harrison Martin-O’Brien @® Davis-Bacon (DBRA) &
Standards Labor Standards
® Section3
(2 hours) ® Bidding, ?Warding, and
contracting
. ® Enforcement,
April 23,2026 compliance, and
reporting
® Questions & Answers




