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Training Details

The “Welcome to Community Development - What Now?” training is designed to walk new
grantees through the process of getting started with HUD Community Planning and
Development programs. One of the most challenging factors new grantees face is knowing
where to go for help. This series will help new grantees get out of the starting blocks by
introducing them to resources and tools that are critical to understanding the HUD
program requirements. This training will provide participants with a unique perspective to
learn where to find program and HUD online system resources and help them utilize these
resources more effectively.

Course Length

@® One 2-hour online webinar sessions

@® The training will be held online via Zoom and use a combination of presentations by
the trainers and facilitated discussion or whiteboard activities

Learning Objectives

@® Assist new grantee staff with identifying their essential “tools” that will support HUD
CPD program administration

@® Provide an overview of HUD resources
@® Introduce HUD systems such as IDIS and HEROS

@® Establish peerrelationships among new grantees

Target Audience

This training series is designed for grantees and program staff new to community
development programs and interested in learning about tools and resources to help jump-
start their HUD CPD programs.



Training Agenda

The “New to Community Development - What Now?” training sessions will cover the
following topics:

Welcome to CDBG - What Now?

Training Session Trainers Topics

Getting Started Marybrook Cox @® Introductionto community

. . development
Harrison Martin- P

O’Brien @® Discussinternal resources and when to
reference. This will include
Consolidated Plan, Annual Action Plan,
Citizen Participation Plan, Policies &

Procedures
Resources and ® Navigating HUD Exchange and what to
Best Practices bookmark

® Whatis IDIS? Whatis HEROS? Do |
need access?

How to request system access
How to ask questions (HUD AAQ)

Questions & Answers

NACCED resources and mentoring. 3-5
minutes from member of NACCED
Executive Committee to engage with
new grantees and encourage
mentorship and support opportunities




