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Welcome to Community Development - What Now? Outline

D

e One 120-minute webinar sessions
e Trainers: Marybrook Cox, Harrison Martin O’Brien
e Dates:

o Tuesday, March 17 1-3 PM EST

1.  Training Overview

Audience:
1. New NACCED members
2. Staff new to managing HUD/CPD programs

Learning Objective(s):
1. Assist new grantee staff with identifying their essential “tools” that will support HUD
CPD program administration
2. Provide an overview of HUD resources
3. Introduce HUD systems such as IDIS and HEROS
4. Establish peer relationships among new grantees

Part 1: Getting Started
1. Introductions of Cloudburst staff/NACCED
2. Introduction to community development
a. What is community development?
e Quality of life, investing in neighborhoods, lifting people out of
poverty
b. Who plays a role in community development?
¢ Government, non-profits, concerned citizens
c. Common job titles in community development
d. What skills are needed to be successful in community development?
e Patience, analytical skills, creativity
e Ask audience to contribute
e. What tools support community development?
3. Overview of HUD Community Planning and Development Funding
a. Program Cycle
b. Local context
4. Discuss internal resources and when to reference
a. Core documents
e Consolidated Plan
e Annual Action Plan
e (itizen Participation Plan
e Policy and Procedure Manual

5-minute break
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Part 2: Resources and Best Practices
1. Navigating HUD Exchange and what to bookmark
a. Program Pages
b. Systems Pages
c. HUD Exchange Account
d. eCFR
2. Systems
a. What is IDIS?
b. What is HEROS?
c. Do I need access?
d. How to request system access
3. How to request support?
a. Ask questions (HUD AAQ)
b. How to submit a request for HUD TA?
4. Tips for surviving your first 18 months in community development
a. Breathe, have perspective
b. Make small goals
c. Ask questions
d. Recruit both a mentor and a buddy
e. Be patient
5. NACCED resources and mentoring. 3-5 minutes from member of NACCED Executive
Committee to engage with new grantees and encourage mentorship and support
opportunities
a. Welcome new grantees
b. Mentorship and support opportunities
c. Resource library
6. Questions and answers



