CDBG Basics: October 6-9'", 2025 1-3pm (eastern)
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Day 1 - Overview and Refresher of CDBG Basics (w' 10 min break)

Introductions, Course Overview
Overview of the CDBG Program
Activity Selection and Program Implementation

Exercise: Eligible activities

Day 2 - National Objectives and Housing Activities (w' 10 min break)

National Objectives — options, documentation
o Low/Mod

o Urgent Need

o Slum Blight

Housing and Other Real Property Activities

Day 3 - Other Common CDBG Activities (w' 10 min break)

Public Facilities
Public Services
Economic Development

Homework: Economic Development

Day 4 - Cross Cutting Requirements (10 min break)

Review Homework
Environmental Review

Fair Housing



e Labor & Section 3 (including latest rule update)
e Relocation

¢ FinalQandA



