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CDBG-DR Training Agenda 

October 28-31st, 2025 | 1:00-3:00 pm eastern 

Fully Online: Training Held on Zoom, with live Q&A 

 

 
Tuesday, October 28: Day 1 Welcome and CDBG-DR Basics 
1:00 - 3:00 PM  

  

• Welcome, Overview, and Agenda 

• Flow of Funds (Appropriation, Federal Register Notice) 

• Managing HUD grant agreement, extensions 

• Consolidated Notice and Universal Notice 
o Including the latest updates, which disasters match each type 

of notice, etc.  

• CDBG-DR relationship to CDBG 

• Waivers, including common and opportunities if jurisdiction is under 
Universal Notice 

• Unmet Needs Analysis and Duplication of Benefits (DOB) 
 
 
Wednesday, October 29: Day 2 CDBG-DR Program Launch 
1:00 – 3:00 PM    

 

• CDBG-DR Action Plan, including substantial amendments 

• Citizen participation and community engagement 

• National objective compliance and options 
o Including urgent need flexibility under Universal Notice 

• Operational capacity, including program support (HUD, contractor, TA 
providers, internal to jurisdiction partners (e.g., emergency 
management, public works, etc.) 

• Outreach, intake, and program application 
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Thursday, October 30: Day 3 CDBG-DR Program Implementation 
1:00 – 3:00 PM  

 

• Types of common CDBG-DR Programs and examples of success 
stories: 

o Economic Development 
o Housing 
o Infrastructure and Public Facilities 
o Public Services 

• Compliance and Monitoring 

• Recordkeeping and Reporting 

• Planning for Closeout 
 
 
Friday, October 31: Day 4 Recap CDBG-DR & Community 
Development Block Grant (CDBG-DR) Mitigation  
1:00 – 3:00 PM 
 

• Recap of days 1-3 CDBG-DR 

• Overview and purpose of mitigation funding, difference with CDBG-
DR 

• Relationship to Action Plan and Mitigation needs risk assessment 

• Coordination and planning specific to mitigation funding 

• Common eligible activities and mitigation strategies   
 
 
 
 

 
 

NACCED Members: $450, Nonmembers: $550 
Register: https://www.nacced.org/trainings 

https://www.nacced.org/trainings

